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Strategic Plan: How We Got Here 

2018: Develop 
 

• Strategic Plan Task 
Force with parish-
wide consultation 
 

2019: Launch 

 

2020: Implement 

• Launch Strategic 
Plan at Vestry 2019 

 
• Create Working 

Groups 
 

• Evaluate each 
strategic 
opportunity 

 
• Develop 3-year goals 

• Strategic Plan 
Implementation 
Team / Parish 
Council to oversee 
implementation 

 
• 3-year Plan takes 

us to Vestry 2023 

 



Strategic Plan: Working Group Assessments 

The Worship 
Experience 

Engagement 
through 
Christian 

Education 

Deepening 
Relationships 

with One 
Another 

Reaching Out 

Sustainable Operations 



We will become the most alive & dynamic 
Anglican worship experience in the city 

• Continue to prioritize outstanding preaching and music 

• Keep focus on being BOTH deep (learning to follow Jesus Christ) AND wide (easy for 
unchurched & newcomers to enter) 

• Continue to prioritize Nursery, Children & Youth experience 

• Hire a Communications Missioner to help us tell the story virtually, and within our 
walls  

• Explore, develop, and promote alternate time worship experiences as opportunities 
to reach more people 

• Recruit, train, empower, coordinate, and thank our worship-related volunteers 

 

 

 

 

 

The Worship 
Experience 

Engagement 
Through 
Christian 
Education 
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How we will measure success 

•People tell us their lives are being 
transformed 

•People feel confident bringing their 
unchurched & dechurched neighbours, 
friends, and colleagues to church 

•People from all walks of life feel 
welcomed and celebrated 

The Worship 
Experience 

Engagement 
Through 
Christian 
Education 

Deepening 
Relationships 

Reaching Out 

• 30% growth in ASA over 3 years 

• 25% of new member growth is from the 
unchurched & dechurched 

• 100% growth in Nursery, Children & Youth 
Ministry ASA over 3 years 

• Numerical growth in # of Baptisms (+30%) 

• Numerical growth in active attenders (has 
taken an identifiable 2nd step) (+15%) 

• Numerical growth in # in database (+30%) 

• Movement from Sundays into “Tuesdays” 
into small groups 

 

 

Qualitative Quantitative 
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Sustainable Operations 



Dynamic Christian Ed for an  
invested & engaged congregation 

• Cultivate Tuesdays at St. Clement’s:  a robust program that continues to 

focus on discovering Jesus and feeds people into small groups 

 

• Launch Small Groups:  a growing network of small groups working under 

active oversight by Andrew+, a vehicle for prayer, study and belonging 
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How we will measure success 

Tuesdays at St. Clement’s: 

• A total increase of 30% in participation 

keeping in line with projected Average 

Sunday Attendance growth (to approx. 

100 participants per Tuesdays session) 

• See an increase in newcomers & first-

time participants 

• See repeat participants remain at a 

consistent level 
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Deepening 
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Small Groups:   

• Year One: launch 4 time-limited small groups (i.e., 

during Lent or six weeks long) with intentional 

oversight by dedicated staff member. 

• Year Two: based on observations from above, and 

having worked on the development of a sustainable 

small group structure, relaunch/revamp/revise the 

above small groups and look to adding 4 more (8 total) 

• Year Three: with a well-developed small group 

structure and core group of facilitators, roll out 15 

small groups (resulting in close to 50% of members 

being involved in a small group) 



Sustainable Operations 
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We will build a multi-generational Christ-
centered community for life 

The Worship 
Experience 

Engagement 
Through 
Christian 
Education 

Deepening 
Relationships 

Reaching Out 

1. Articulate a clear process by which newcomers can move 
through stages of welcoming, connecting and belonging 

 

2. Develop Wednesday daytime as opportunity for connecting 
in Christ through prayer, learning, sharing and service 

 

3. Deepen parish-wide engagement in Pastoral Care 



How we will measure success (1 of 2) 
The Worship 
Experience 

Engagement 
Through 
Christian 
Education 

Deepening 
Relationships 

Reaching Out 

“Enter, Discover, Live” continuum: 

• Year One – Sunday Coffee Hour: place to build relationships  

• Year Two – Articulate clear process of Enter, Discover, Live. Strong online presence.  

• Year Three – Active and lively volunteer pool 

 

Wednesdays connecting in Christ: 

• Year One – Implement Wednesdays at St. Clements 

• Year Two – Deeper links with St. Clement’s School, Community Lunch and SPRINT 

• Year Three – Increased attendance at community lunch, noon Eucharist and programs 



How we will measure success (2 of 2) 
The Worship 
Experience 

Engagement 
Through 
Christian 
Education 

Deepening 
Relationships 

Reaching Out 

Re-visioning Pastoral Care: 

• Year One – Develop Pastoral Care Team: invite, equip, and support (4-6 ppl first year) 

• Year Two – Group learning opportunities with topics relevant to pastoral care during 
life transitions  

• Year Three – Seasonal worship services to support people needing pastoral care  
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We will show God’s love in the neighbourhood 

Year One Goals 

 

• “Transform strangers into guests”: Use our beautiful spaces (interior & exterior) to 
become a welcoming place to enter and linger for neighbours, renters, and visitors  

 

 
• Leverage our current partnerships by participating in 6 neighbourhood events 

 
 
 
Subsequent years will reach further out into the neighbourhood to meet people where 
they are 
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How we will measure success 

• Survey responses trending in a 
positive direction 

• The vibrancy that exists inside our 
doors will be evident when one 
approaches from outside – including 
online 

• All ministries and programs will 
include Reaching Out considerations 

 

• Growth in attendance of programming 

• Growth in non / new members attending 

• Growth in number of life stage events held at 
St. Clements  

• Higher engagement on digital communications  

 

 

 

 

Qualitative Quantitative 

Note: to provide the baseline metrics and ongoing monitoring, in 2020 we will set up 
data analytics (resources needed: people, $$, system adjustments)  
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We will impact the world with God’s love by 
addressing Social Justice needs 

The Worship 
Experience 

Engagement 
Through 
Christian 
Education 

Deepening 
Relationships 

Reaching Out 

• Create a stronger focus on a single key cause with multiple initiatives  

• Continue to expand involvement & engagement across demographics 

• Increase congregational awareness of outreach efforts through 
improved communication channels 

• Leverage our impact through partner agencies  

• Provide and organize opportunities for all in parish to live out their faith 
in multiple ways (time, talent, and treasure) 



How we will measure success 

• Improved parishioner understanding 
of Outreach 

• Stronger engagement with 
neighbourhood, partners, agencies 

 

 

 

• Increase in # of parishioners engaged in key 
Outreach initiatives  

• Increase in Outreach $ donations 

• Growth in impact of initiatives 

 

 

 

Qualitative Quantitative 

Note: to provide the baseline metrics and ongoing monitoring, in 2020 we will set up 
data analytics (resources needed: people, $$, system adjustments)  
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Sustainable Operations: Making Transformation 
Possible 

1. Investing in Communications 

2. Pruning for Growth 

3. Elevating Stewardship 

 


